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Cardrew Court School

Our Motto 

· Belong
· Believe
· Achieve
Our Values

· Health and Happiness
· Kindness and Independence
· Respect and Resilience
Our Vision
· Belong – We aim to provide a safe, positive learning environment where everyone feels they belong; building kind and respectful relationships.
· Believe – We support all of our learners to believe in themselves; developing their confidence and resilience. To empower our learners to make healthy lifestyle choices.
· Achieve – Together we support every learner to ensure they reach their unique potential. This includes supporting pupils to achieve the accreditations for the next steps they have chosen on their journey to adulthood. We aim to support pupils to identify what makes them happy and equipping them with the knowledge and skills to lead an independent life in the future.



Introduction 
The Independent School is run by a proprietorial board.

The proprietorial board will receive information about the school’s business and receive regular reports on progress. The proprietorial board have an open invitation to attend all Governing Body meetings.  The proprietorial board will meet formally twice a year, or more if required. 

The proprietorial board has delegated some governance and decision-making responsibilities to a Governing Body as set out in the Terms of Reference.  The Governing Body will consist of the Parent Governors, Staff Governors, Community Governors and the Headteacher. 

The Governing Body - The Governing Body needs to take a strategic role, act as a critical friend to the School and be accountable for its decisions. It should set aims and objectives and agree, monitor, and review policies, targets, and priorities

TERMS OF REFERENCE

· To appoint the Chair of any Committee 
· To approve the first formal budget plan of the financial year 
· To keep the Health & Safety Policy and its practice under review and to make revisions where appropriate                                                               
· Any items which individual Governing Bodies may wish to include 

At the first meeting of the Governing Body in each academic year, the Governing Body should:

· Consider and confirm the Committee’s recommendations for its Terms of Reference, delegated powers, and priorities for the academic year. The terms of reference should include the activities below, with any additional items that the Governing Body wish to include.
· Consider and confirm the Membership of the Committee, process for electing a Chair and clerking arrangements


The Governing Body will meet together formally each term and subcommittee meetings will meet who will report back to the Governing Body.  The following committees are in place: 

· Resources (Health and Safety, Safeguarding, Premises and Personnel) (once a term)
· Curriculum (once a term)
· Appeals (as required) 
The Role of the Chair of the Governing Body
· To ensure the business of the Governing Body is conducted properly, in accordance with legal requirements.
· To ensure meetings are run effectively, focusing on priorities, and making the best use of time available, and to ensure that all Governors have an equal opportunity to participate in discussion and decision-making
· To establish and foster an effective relationship with the Head Teacher based on trust and mutual respect for each other’s roles. The Chair has an important role in ensuring that the Governing Body acts as a sounding Body to the Head Teacher and provides strategic direction

Disqualification – the Head Teacher, Staff Governors, Pupils

The Role of the Clerk to the Governing Body
· To work effectively with the Chair of Governors, the other Governors, and the Head Teacher to support the Governing Body
· To advise the Governing Body on Constitutional and Procedural Matters, duties, and powers
· To convene meetings of the Governing Body
· To attend meetings of the Governing Body and ensure minutes are taken
· To maintain a Register of Members of the Governing Body and report vacancies to the Governing Body
· To give and receive notices in accordance with relevant regulations
· To perform such other functions as may be determined by the Governing Body from time to time

Disqualification – Governors, Associate Members, the Head Teacher

The Role of the Chair of a Committee
· To ensure the business of the Committee is conducted properly, in accordance with legal requirements
· To ensure meetings are run effectively, focusing on priorities, and making the best use of time available, and to ensure that all Members have an equal opportunity to participate in discussion and decision-making.

Disqualification – none
The Role of the Clerk to Committees
· To advise the Committee on procedural and legal matters
· To convene meetings of the Committee
· To attend meetings of the Committee and ensure minutes are taken
· To perform such other functions with respect to the Committee as may be determined by the Governing Body from time to time

Disqualification – the Head Teacher
Membership

Membership of the Governing Body will consist of the Headteacher, x2 staff governors, x2 parent governors, minimum of x4 community governors. 
                         
	These terms of reference agreed by the Governing Body
	   Date…



	Name of Governor and Position
	Date Appointed
	End of term of Office

	Headteacher
	
	

	Staff Governor 1
	
	

	Staff Governor 2
	
	

	Parent Governor
	
	

	Parent Governor
	
	

	Parent Governor
	
	

	Community Governor 1
	
	

	Community Governor 2
	
	

	Community Governor 3
	
	

	Community Governor 4
	
	

	Chair of the Governing Body
	
	

	Clerk to the Governing Body
	
	

	Quorum
	One half of the number of Governors in post rounded up.
	



Disqualification – The following functions CANNOT be delegated to an individual: 
 
· The alteration, closure or change of category of the school 
· The approval of the first formal budget plan of the financial year 
· School discipline policies
· Exclusions of pupils (except in an emergency when the Chair has the power to exercise these functions) 
· Admissions 
· The Suspension of Governors 

The Governing Body cannot delegate any functions relating to: 

· The constitution of the Governing Body 
· The appointment or removal of the Chair and Vice-Chair 
· The delegation of functions 
· The establishment of Committees 
· Staffing matters unless otherwise provided by the School Staffing (England) Regulations 2009 
· Making and reviewing a written statement of principles which the Head Teacher must have regard to when determining the behaviour policy  



Resources Committee

Membership - Membership shall consist of at least three Governors including the Head and Chair of Governors. Membership shall be determined each autumn term by the Governing Body. The Committee shall have such co-opted non-voting Members as the Governing Body shall appoint. The Committee may make recommendations for these appointments.

Meetings - The Committee shall meet at least once a term and otherwise as required. Full minutes of such meetings shall be kept (with decisions and action points).

At the first meeting of the Committee it should:
· Elect a Chair (if this has been delegated to the Committee by the Governing Body)
· Determine the quorum for any meeting of the Committee.  In any event, the quorum must be not less than three Governors who are Members of the Committee. For the purposes of establishing the quorum of the Committee, Associate Members should not be included.
· Agree a programme of meetings for the year, having regard to the dates for the full Governing Body meetings for the same period
· Agree work priorities
· Identify development programme for new Members of the Committee, including training at relevant courses 
· No members of the committee can sit on the appeals committee 

TERMS OF REFERENCE

Premises
· To inspect annually the premises and grounds and prepare an appropriate annual maintenance plan to ensure they are kept in good order having full regard to roles and responsibilities and the advice 
· To report each term to the Governing Body on the inspections of the premises and grounds and requirements of premises and grounds together with comments and recommendations
· To liaise with the Head Teacher to ensure a coordinated and cost-effective approach to the School Building maintenance programme
· To liaise with the Head Teacher to ensure that efficient, effective, and safe programmes are in operation for the following work: -
· Building and plant maintenance, premises/site security, and fire safety measures including the alarm systems and fire drills
· Cleaning, catering, grounds maintenance and disposal of waste, including action to meet the Governing Body’s responsibilities under the Environmental Act 1990, relating to litter and refuse           
· To ensure that risk assessments for this work are in place and are being complied with
· To approve and monitor on behalf of the Governing Body the preparation and implementation of contracts undertaken by the Head Teacher
· To prepare a lettings and charges policy for the approval of the Governing Body.

Health and Safety 
· To approve and monitor the following matters on behalf of the Governing Body subject to budgetary provision: -
· Policies for Health & Safety, fire safety, access to the school and school security, including monitoring procedures;
· policies for educational visits; to agree on the types of educational visits that Governors should be informed about and to recommend agreement on these to the whole Governing Body
· policies relating to emergency plans;
· issues relating to buses/transport/parking and highways;
· adequate premises insurance
· oil water and electricity services
· arrangements for catering including healthy eating;
· medications in school
· The efficient execution of self-help procedures in school;
· the procedures for working with asbestos to ensure the comply with current legislation
· all modifications to the school building to ensure that they improve the quality of the environment for teaching and learning.

· To liaise with the Head Teacher and Chair of Governors To prepare and review annually, (or at other times as necessary), the Health & Safety Policy Statement 
· To liaise with the Head Teacher and Chair of Governors to ensure that: -
· The school complies with Health & Safety Legislation 
· Monitoring occurs of the implementation of the agreed Health & Safety Policy
· Risk assessments for all work and school activities carrying a significant risk to health and safety are in place and reviewed at least once annually or more frequently if appropriate
· All plant and equipment is serviced and maintained in compliance with the requirements of Health & Safety legislation
· The recommendations of reports of any Health & Safety audits carried out are followed up and implemented as recommended
· All accidents, incidents, dangerous occurrences are reported 
· To review all accident reports at least once termly and check that they have been investigated and that the appropriate remedial action has been taken to prevent a recurrence
Personnel
The Committee will work in consultation with the Head Teacher to provide guidance to the Governing Body on priorities and issues relating to staffing, pupils, and community relations at the school.

· Reviewing annually, the school’s policies on Staff Consultation, Staff Discipline and Grievance, Redundancy, Staff Pay, Performance Management, Pupil Behaviour, Homework, Parental Complaints, Pastoral Care and Pupil Welfare and making recommendations to the Governing Body
· To ensure a salary statement is issued to all teaching staff before the end of October and for the leadership group before the end of December each year, or no later than one month after the salary determination, or when a teacher takes up a new post or when a teacher passes the threshold. The salary statement, which is a legal requirement, must set out how the member of staff’s pay is made up.
· Approving the Pupil Discipline policy prepared by the Head Teacher and recommending adoption by the Governing Body
· Considering progress on personnel-related aspects of the school improvement plan and post OFSTED action plan.
· Considering progress against the School Improvement and post OFSTED Plans
· Contributing as required to the school prospectus
· Undertaking self review for the year to assess whether priorities have been achieved; making recommendations to the Governing Body on Committee Membership, terms of reference, delegated powers, and new year priorities
· Working with the Head Teacher to produce a publicity and marketing policy for the Governing Body’s approval, oversee and monitor its implementation

Disqualification –

Any relevant person employed to work at the school other than as the Head Teacher, when the subject for consideration is the pay or performance review of any person employed to work at the school

	These Terms of Reference agreed by the Governing Body
	 Date…. 



	Name of Governor
	Date Appointed to the Committee

	
	

	
	

	
	

	Chair of the Committee
	

	Clerk to the Committee
	

	Quorum (minimum of 3, Committee can determine higher number)
	Three 

	Date Committee established
	




Curriculum Committee

Membership:	The Committee shall consist of the Head Teacher and a minimum of four other Governors, appointed by the Full Governing Body.

Meetings:	The Committee shall meet at least once a term and otherwise as required. 

At the first meeting of the Committee it should:
· Elect a Chair (if this has been delegated to the Committee by the Governing Body)
· Determine the quorum for any meeting of the Committee.  In any event, the quorum must be not less than three Governors who are Members of the Committee. For the purposes of establishing the quorum of the Committee, Associate Members should not be included.
· Agree a programme of meetings for the year, having regard to the dates for the full Governing Body meetings for the same period
· Agree work priorities
· Identify development programme for new Members of the Committee, including training at relevant courses 
· No members of the committee can sit on the appeals committee 

TERMS OF REFERENCE

· To advise the Governing Body on the School’s Curriculum 
· With the assistance of staff to provide information about how the curriculum is taught, evaluated, and resourced
· To review the School’s Policy and Provision for collective worship and Religious Education and make recommendations to the Governing Body
· To review the policy and provision for sex education and make recommendations to the Governing Body
· To receive reports from the Governor responsible for the Special Educational Needs (SEN) and to ensure that the provision for pupils with special needs are made
· To review the school website to ensure compliance
· To review the school improvement plan annually or otherwise as required for approval of the Governing Body
· To review the school’s Ofsted Action Plan annually or otherwise as required for approval of the Governing Body
· To receive a report annually or otherwise as required from the Head Teacher about the staff development plan
· To review information that is required to be published about results and standards
· To ensure that Governors individually and collectively are monitoring and evaluating the application of school policies
· To act on matters delegated by the full Governing Body 
· To liaise and consult with other Committees where necessary 
· To contribute to the School Improvement Plan 
· To consider safeguarding and equalities implications when undertaking all Committee functions
· To review, monitor and evaluate the curriculum offer
· To develop and review policies identified within the school’s policy review programme and in accordance with its delegated powers (e.g. sex education and pupil behaviour/discipline)
· To ensure that the requirements of children with special needs are met, as laid out in the Code of Practice, and receive termly reports from the Head Teacher/SENCO and an annual report from the SEN governor(where appointed)  


ASSESSMENT AND IMPROVEMENT

· To monitor and evaluate the effectiveness of leadership and management 
· To monitor and evaluate the impact of quality of teaching on rates of pupil progress and standards of achievement
· To monitor and evaluate rates of progress and standards of achievement by pupils, including any underachieving groups 
· To monitor and evaluate the impact of continuing professional development on improving staff performance 
· To set priorities for improvement and monitor and evaluate the impact of improvement plans which relate to the Committee’s area of operation 
· To monitor and evaluate provision for all groups of vulnerable children (e.g. looked after children) and ensure all their needs have been identified and addressed, and to evaluate their progress and achievement 
· To regularly review and develop the Assessment Policy and to ensure that the policy is operating effectively 
· To consider recommendations from external reviews of the school, agree actions as a result of reviews and regularly evaluate the implementation of the plan 
· To ensure that all children have equal opportunities 
· To advise the resources Committee on the relative funding priorities necessary to deliver the curriculum
Engagement
· To monitor the school’s publicity, public presentation, and relationships with the wider community. 
· To identify and celebrate pupil achievements 
· To oversee arrangements for educational visits, including the appointment of a named co-ordinator. 
· To ensure all statutory requirements for reporting and publishing information are met and the school website content is fully compliant and presented in  an accessible way 


	These Terms of Reference agreed by the Governing Body
	 Date…. 



	Name of Governor
	Date Appointed to the Committee

	
	

	
	

	
	

	Chair of the Committee
	

	Clerk to the Committee
	

	Quorum (minimum of 3, Committee can determine higher number)
	Three 

	Date Committee established
	

	Date of Review 
	





APPEALS COMMITTEE

Terms of reference:

· To consider any appeal against a decision to dismiss a member of staff made by the Hearings Committee*
· To consider any appeal against a decision short of dismissal under the Governing Body’s personnel procedures e.g. disciplinary, grievance, capability*
· To consider any appeal against selection for redundancy*
· To ensure minutes (with decisions and action points) are taken at each meeting and circulated promptly to all Members of the Governing Body and the Clerk to Governors

*cannot be delegated to an individual

Membership – no fewer Members than the Hearings Committee

Disqualification – The Head Teacher

(It is suggested that only experienced Governors be appointed to this Committee and that the Chair of Governors, due to probable prior knowledge, should not be a member)


	These Terms of Reference agreed by the Governing Body
	 Date…. 



	Name of Governor
	Date Appointed to the Committee

	To be decided when needed 
	

	
	

	
	

	Chair of the Committee
	

	Clerk to the Committee
	

	Quorum (minimum of 3, Committee can determine higher number)
	Three 
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