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[bookmark: _Toc216440870]Rationale
At Court Schools we are committed to excellent teaching, learning and effective use of assessment in securing high quality educational provision.
The purpose of this policy is to share the approach to teaching and learning at Court Schools, which is based on research and best practice. It is to provide clarity to our stakeholders about the approach we take to teaching and learning and what quality lessons look like at our schools and supports teachers to make effective pedagogical decisions. It is underpinned with a successful curriculum offer which is designed to meet our learner’s needs.
We believe that this approach supports our learners in accessing their teaching and learning without creating cognitive overload.

[bookmark: _Toc185542515][bookmark: _Toc185542611][bookmark: _Toc216440871]Values
At Court Schools, we develop the understanding, interests, and aspirations of our learner through the following values: 
· Respect and Resilience
· Kindness and Independence
· Health and Happiness

We teach Respect and build Resilience, through Kindness and being part of our community. Our curriculum has a clear focus on personal development which supports developing Independence and preparation for their future filled with Health and Happiness. 

We promote a positive learning environment, culture and ethos, providing our learners with the knowledge, skills, and experiences to develop independence and reach their potential. 

Respect and the importance of relationships are two of the first values we learn and develop when we are at school. We learn to respect people around us and the spaces we are in because respect means that you accept people for who they are, even when they are different from you. 

At school, we also learn kindness, to ourselves and our community. Acts of kindness to those around us makes the world a happier place and can boost feelings of confidence, happiness, and optimism. Being kind to others contributes to a positive community environment and enables us to build connections within and outside of school. When we are happy, we are healthier, and our health is one of the biggest factors in determining happiness. Besides feeling good, positive emotions do good things for our brains and bodies. They lower stress hormones, help ease anxiety and improve our immune system. Experiencing positive emotions every day has a big impact on our happiness and wellbeing, which in turn makes us healthier.

[bookmark: _Toc216440872]Intent
At Court Schools we aim to provide a safe, positive learning environment where our learners feel they belong, can believe in themselves, developing confidence and resilience as learners. We support them to achieve the desired outcomes to be successful in their next steps on the path to the world of work and independence, well-prepared for life and adulthood, who are keen to make a difference to the world they live in.
Implementation
	
	High Quality Adaptive Teaching
	Teachers will
	So that learners

	Belong, Believe, Achieve
	Classroom Environment
	Provide a warm environment

Establish routines


Provide accessible and quality resources –  setting high expectations

Share and maintain school’s behaviour standards using shared language
	Feel safe and ready to learn – predictability

Know there is a consistent and predictable
approach 

Feel valued


Are clear about expectations

	
	Preparation
	Have access to a quality CPD offer

Regularly connect with colleagues to secure subject knowledge and curriculum understanding
	Are afforded the highest quality curriculum and teaching offer

Know there is a consistent approach

	
	Knowledge of learner
	Ensure baselines are completed, identifying starting points

Build relationships


Ensure they have read the EHCP and information about the learner - relational plans, progress review etc and take account of this information

Communicate effectively with learners – providing praise, support, question appropriately
	Are confident when accessing learning


Feel confident to question, feel safe in the learning environment

Needs are met and they can access learning



Feel safe and comfortable ready to learn, are noticed and appreciated
are aware of their achievements

	
	Knowledge of the curriculum
	Know where this fits in – what went before and what comes after – know how knowledge builds
	Can make links to previous learning and know the next steps, where they’re heading

	
	Subject Knowledge
	Confident to teach the aspect of the curriculum – or actively engaging in development through school’s CPD offer
	Can be supported to strengthen and deepen their knowledge 

	
	Knowing learner’s starting points
	Know current levels and targets and consider gaps in learning and prior knowledge

	Are taught at the appropriate pitch,
gaps are filled and starting points are accurate


	
	Planning
	Promote English in all subjects


Plan in advance of the lesson with reference to the Planning Standards
	Have many opportunities to practice and apply their English skills

Have access to high quality lessons that meet their next steps in the knowledge ladder

	
	Clarity of Outcomes
	Be clear what they want learners to know by the end of the unit of work

Know the specific outcome expectations at the end of the unit

Use the curriculum overviews to plan the unit of work

	Are clear about what they’re learning, efficiently and securely building new knowledge upon prior learning

Have the ‘big picture’ of the knowledge ladder for the unit of work

Build on their knowledge in a sequenced way

	
	Resources
	Prepare resources ahead of the lesson

Provide scaffolding and manipulatives where needed, that are appropriate for their needs

	Are supported to achieve lesson outcomes

Have the support available in place to help maximise their learning


	
	Staff Deployment
	Communicate with staff before the session and prep them with the required subject knowledge

All adults are clearly and effectively deployed to facilitate learning and promote independence
	Are supported well


Develop independence, establishing a toolkit to acquire new learning successfully

	
	Beginning of a new sequence
	Provide the big picture


Hook the learners and provide clarity about the lesson and unit
	Know the expected outcome and the ‘why’ of the lesson and builds schema 

Are engaged in the learning

	
	The start of a lesson
	Brief check in

Learning Objective shared that is measurable, precise and in learner friendly language
	Can access any regulation needed

Know what they are learning and understanding can be checked against the learning outcome

	
	Retrieval Practice


	Start with a varied retrieval activity
	Are in lessons with appropriate pace and pitch 
Reactivate prior learning ready for new learning

	
	Teaching Input
	Present new material in small steps with practice after each step

Clear and detailed explanations and instructions with a shared success criteria 

Question:  assess, adapt, repeat
	Have the cognitive load available for new learning knowledge

Know what they are expected to do to achieve well


Are supported to achieve

	
	Modelling
My Turn
	Teachers model how to achieve success – articulating the thought process throughout including addressing common misconceptions
	Know what they need to think about, see the expectation
Can see modelling in action and can visualise success

	
	Independent Learning
Your Turn
	Scaffolding learning e.g manipulatives, reduced over time to promote independence

Praise and encourage learners
	Are confident and can learn at their own pace, can be moved on/ slowed if needed
Are learning with greater independence
Feel motivated and encouraged to be resilient

	
	Plenary
	Reflect on learning with learners
Address misconceptions

Use AfL – assess key learning, check on new knowledge, gauge confidence of learner’s new knowledge
Set the scene for the next lesson
Provide review activities such as Direct Improvement Time ‘DIT’
Provide opportunities for self / peer-assessment
Refer to the Visual timetable

	Reflect on learning achieved – helps build memory
Can address their own misconceptions

Review new learning – before building on it – know their achievements and are aware of own gaps

Learners prepared for next lesson – context, meaningful
Given time to reflect and build on their learning
Review own learning and celebrate achievement
Supports smooth transition to next activity/ lesson

	
	Throughout the Lesson
	Adapt input as needs emerge  

Embed and weave formative assessment throughout a lesson including live marking, feedback, mini plenaries

Pose careful, varied and targeted questions

	Make progress throughout the lesson and feel success

Gain immediate feedback – positive or redirecting and misconceptions are addressed


Are supported in their thinking and an opportunity to demonstrate their knowledge

	
	Lesson Transition
	Refresh environment – tidy books away
	Maintain positive, organised learning environment

	
	Review
	Timely feedback to inform what they have done well and next steps (how they can make improvements) and may develop a dialogue with learners

Marking and feedback utilised to inform next lesson – any adaptations needed – informs planning – including addressing misconceptions – follow policy

Lesson outcomes inform future planning – this includes deliberate opportunities for further practice and regular visiting of skills

Include TA’s – mark, assess, discuss

Behaviour logs – greens, praise points

Review curriculum with other staff at end of a unit 
	are clear about what they have done well and the next steps – progress made



Answer questions to deepen knowledge and address and misconceptions or check on their knowledge acquisition
Always have access to learning that is designed to meet their needs

Gaps are addressed and knowledge is secured


Are well-supported by all adults

Efforts are celebrated

Reflecting on planning and adapting to ensure of highest quality



Monitoring Teaching and Learning
All schools will monitor the implementation and impact of the curriculum via teaching, learning and assessment observations as well as learning walks and book looks reporting the standard of education delivered. The school’s quality assure these judgements through the implementation of a range of school improvement partner activities, peer-peer work and being part of school working groups. This work supports identification of professional development needs that the schools undertake to ensure quality teaching and learning.

Impact
Court School’s prepares confident learners who are ready and equipped to apply their learning in range of settings beyond school life.
They have the relevant qualifications and personal skills to support them in the next steps in preparing for adulthood.
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[image: ]Great Teaching and Learning at Cardrew Court School
A model of best practice

The intended impact of a Teaching and Learning model 
· Brings together the best of practice from primary, secondary, mainstream and specialist settings – demonstrating expertise and experience 
· Supports teachers to deliver subjects outside of their specialism 
· Supports teaching assistants to know what to expect throughout a lesson so they can be most effectively deployed to facilitate and enhance learning 
· Implementing consistent teaching and learning strategies across all subjects reduces cognitive load for our learners
· Builds awareness of meta-cognition for our learners – the model lends itself to the explicit sharing of ‘how we learn best’
· Supports a whole school approach to identifying areas for further professional development   
	Belong
 Believe   Achieve 
	
	Best practice
	So that learners…

	
	

Plan and Prepare



	Specific, individualised knowledge of learners is utilised to build safe and trusting relationships within the school setting. 
	Are afforded relevant, high-quality teaching appropriate to their needs which motivates them. 

	
	
	A safe, ready and ambitious environment is established conducive to learning – including consistent, predictable routines coupled with high expectations.
	Are free to think about and engage with their learning and are prepared to actively participate.

	
	
	Teachers are knowledgeable of sequences of learning and have clearly defined outcomes at key end points.
	Have clarity on what they are learning, efficiently and securely building new knowledge upon prior learning.

	
	
	Lessons are resourced and prepared with learners’ needs in mind. Foundations in communication, literacy and maths are prioritised. 
	Can access their learning with ease and independence and can be challenged to exceed expectation. 

	
	

Activate and accelerate learning 
	Relevant, purposeful and precise learning outcomes are shared.
	Engage with the ‘why’; they know why they are learning and can demonstrate clear understanding.

	
	
	Teachers model excellence and how to achieve success (narrate thinking). 
	Know what success looks like and can establish a secure path from meeting new learning to achieving it. 

	
	
	All adults are clearly and effectively deployed to facilitate learning.
	Develop independence, establishing a toolkit to acquire new learning successfully. 

	
	
	Pitch and pace are established with careful questioning.
	Begin to make progress with learning time maximised. 

	
	
Navigate and grow learning 

	Teaching is adapted as needs emerge – support and scaffold is utilised.
	Make progress throughout the lesson and experience success.

	
	
	Embedded formative assessment is weaved throughout a lesson; misconceptions are swiftly addressed. 
	Are refocused or redirected to achieve new learning; learners can be moved on to reach their potential at the right time. 

	
	
	Timely feedback, including praise, is offered consistently – comments are specific and clear. 
	Understand how they’ve achieved success and know what improvements are needed.  

	
	Assess, 
evaluate and reflect upon learning
	Assessment strategies are used to check knowledge, skills and understanding have been gained.
	Can confidently demonstrate accurate thinking and showcase newly acquired learning.

	
	
	[bookmark: _Hlk214201456]Lesson outcomes inform future planning – this includes deliberate opportunities for further practice and regular revisiting of skills and concepts.   
	Can embed learning into long-term memory. No gap is left unfilled and schema is built. 

	
	
	Teachers connect with colleagues to secure subject knowledge and curriculum understanding. 
	Are afforded the highest quality curriculum and teaching offer. 


Linked Policies:
· Marking and Feedback 
· Assessment 
· Behaviour 
· Teaching and Learning























2 | Page

image2.png
unicef &
UNITED KINGDOM

o>\ RIGHTS

(5] )
T/‘-/@\ RESPECTING
w SCHOOLS




image3.png




image4.jpeg




